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Abstract 

The strategic planning approach, which originates from the private sector, has become a 
compulsory process by legal regulations for municipalities, which have to improve their qualities 
to settle today' s conditions. This new process like every new process, also brought with it many 
problems because of traditionalist, bureaucratic, unwieldy and closed mentality structure of 
municipalities. However, this new management approach is hoped to emplace in administrative 
structure of municipalities in time and the achievements which will be supplied by this new 
process to municipalities and citizens are clear. In this study, the problems encountered in the 
strategic planning process in municipalities were determined through the case of the strategic 
planning process which was performed by Kocaeli Metropolitan Municipality. In this research, 
the descriptor size of case (event) study which is one of the qualitative research methods is used. 
Observation, document review and semi-structured interview technique were used as data 
collection tools. Independent, in-depth and multi-dimensional qualitative information about 
interviews. For the purpose of the study, the participants were the strategic planning team and the 
managers in the middle and lower level management positions which were active in the process of 
strategic planning. As the result of the research, the problems encountered in the process of 
strategic planning were grouped under seven themes as measurement and evaluation, design, 
system, leader, participant, practitioner and budget. The result of this study, more efficient and 
effective strategic planning process in municipalities is expected to be developed for further 
periods. 
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